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AGENDA

Welcome

The Chairman will welcome everyone to the meeting.

Apologies for Absence

The Board is asked to note any apologies for absence.

Minutes of the Last Meeting (Pages 5 - 10)

The Board is asked to confirm as a correct record the minutes of the last meeting of the
Board held on Friday 24 May 2024.

Terms of Reference of the Board (Pages 11 - 14)

The Board is asked to note a minor change to its terms of reference following the election
of the new Member of Parliament for the Clacton Constituency.

Update on Long Term Plan

The Board will receive an update on the Long Term Plan for Towns.

Quick win ideas and budget

The Board will discuss ideas for ‘quick wins’ and will be asked to approve its budget.

Consultation update & proposed next steps

The Board will receive an update on the consultation and the next steps for engagement
on the Long Term Plan for Towns.

Any other Business

The Board will discuss any other business raised by members of the Board.

Next Meeting(s)

The Board will discuss and agree the date(s) of its next meeting(s).



Information for Visitors

FIRE EVACUATION PROCEDURE

There is no alarm test scheduled for this meeting. In the event of an alarm sounding, please
calmly make your way out of any of the fire exits in the room and follow the exit signs out of the
building.

Please heed the instructions given by any member of staff and they will assist you in leaving the
building and direct you to the assembly point.

Please do not re-enter the building until you are advised it is safe to do so by the relevant member
of staff.

Your calmness and assistance is greatly appreciated.




